The

Pr

Cistate

Net

GOING TO THE BARBERSHOP TO FIGHT PROSTATE CANCER

PROGRAM INITIATIVE MANUAL

CONTENTS

WELCOME

PROGRAM RATIONALE: WHAT WE’RE TRYING TO DO!
PROGRAM REQUIREMENTS & MEASUREMENTS
ORGANIZING YOUR BARBERSHOP AWARENESS PROGRAM
BARBER RECRUITMENT / INCENTIVES

RECRUITING BARBERS

SETTING UP YOUR TRAINING SESSION

PROMOTING YOUR BARBERSHOP PROGRAM

MADIA RELATIONS TIPS

PROGRAM RESOURCE CONTACTS

SUPPORTING MATERIALS

LOOKING FORWARD

IMPORTANT CONTACTS

18

19

25

29

34

37

44

45



The

PrCstate
Net

- Heart Disease affects Blacks, Mexican-Americans, Native
Americans and some Asian-Americans at a greater rate
than whites

- African-Americans and Latinos are twice as likely to develop
a Peptic Ulcer than other groups

- Blacks are at greater risk to develop Alzheimer's Disease
than whites

- African-American men experience Chronic Liver Disease at
a higher rate than the general population

- Of all the reported cases of Tuberculosis, over 70% were in
minority populations

- Though Blacks have a lower incidence of Melanoma, their
long term survival rates are significantly lower

- The vast majority of Hispanic and Black men do not seek
treatment for Erectile Dysfunction due to barriers to
communication

And, lastly, lest us not forget that African-American and Latino women
have greater mortality rates and lower 5-year survival rates from Breast
Cancer than white women
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Each medical center should identify a minimum of 5 - 10 barbershops
within their service area whose barbers are recognized community
leaders.

Each medical center must host an orientation session, with refreshments,
to educate the barbers on the basics of the disease risks facing their
communities, the diagnostic procedures available, treatment options,
post-therapeutic side-effects, disease recurrence and treatment, palliative
care, etc. We estimate a time allocation of 1- 1.5 hours. Specific
suggestions follow in this Guide.

The Prostate Net's publicity team will be creating an umbrella of national
awareness via Public Service Announcements, traditional print and
broadcast media, online/interactive marketing and "word-of-mouth"
outreach. You should seek to build your own local efforts scaled from our
plan.

It is critical that you provide The Prostate Net with the names, addresses
and contact information of each of the barbers participating in the
program in order that they can receive on-going information, incentives,
etc. from The Prostate Net and other sponsors.

We recommend that the medical center's community outreach teams
spend at least one day per week in the barbershops to help enhance the
barber's efforts and to help in building rapport in the community. Some of
these visits could be used to schedule appointments for screening and
possibly to obtain personal history data prior to the screening.

The medical center should schedule screenings on an appointment basis
to maximize community participation based on the target audience work
schedules, i.e. Saturday mornings, weekday evenings. All screenings are
to be provided at no cost to the patient.

In the event that a patient tests positive for a disease condition, the
medical center must insure that the patient will receive appropriate
medical care either under the patient's insurance coverage, through
Medicaid or Medicare, through Government indigent or uninsured patient
programs, hospital charity care plans, etc. No individual is to be left
untreated if his condition is identified through the Barbershop Initiative.
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The Prostate Net will be supplying you with a survey to be completed at
the time of screening; it must be completed for each person screened
and returned to us.

Additionally, we will be providing a set of criteria relating to the bio-
informatics of the population so that we can establish baselines for our
on-going programs of intervention. Some of the criteria to be acquired
include:

- Base level of previous screenings
- Number of diagnoses/treatments
- Types of previous outreach

- Etc.
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COMMUNITY OUTREACH TIPS

- The most effective efforts begin with the Community Outreach
Departments of the medical center extending an invitation to

ALL barbershops within their service area to an orientation

session wherein the program is spelled out and those

interested barbers will elect to join the program

- African American barbershops, Latino barbershops,
Anglo/white barbershops near your hospital or community
center can be invited, building a simple way for communities
to share important, life-saving health information for men

- The Barbershop Promotion works best when a hospital
executive, board member or community health partner
champions the program and remains involved, from concept
to completion.

- The Barbershop Program outline can help expand existing
Prostate Cancer Awareness programs offered by the hospital,
uniquely reaching ethnic audiences via the community

gathering place ... the barbershop!

- While each city has different resources (staff / volunteers), the
personal touch always helps reinforce the message

- Joe Piper at US TOO International Prostate Cancer Education
& Support Network, offers the following advice: "We get our

support group chapter members to volunteer, by Zip Code, to
contact all of the barbershops in their assigned areas. They

deliver literature about the PSA test, where to get tested and
information on our chapter."
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Utilize the leverage of other community and healthcare groups in
the vicinity of your hospital (American Cancer Society, etc.) and
ask them to co-sponsor the barber training session;

Ask them to recruit barbers and spread the word among family and
friends ... each and every contact helps in the
fight against prostate cancer;

Reminders and personal visits always help; barbers / community
groups like to see that you took the time to actually visit their place
of business, in addition to mailings and phone calls.

Organizations with limited resources will experience less success

So, get help from community leaders, churches with health
programs/health fairs, elected officials, nurses, health advocates ...
anyone you know who might want to lend a hand, including friends
and family members who have been affected by prostate cancer or
other serious illnesses. If a community advisory board member or
prostate support team member asks what they can do, ask them to
work the pavement or work the phones

Every hand helps!



